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A centralized training LMS
for a diversity and inclusion
consultancy, from
admission to certification.
Diversity Training University International (DTUI) is a San Francisco–

based consultancy specializing in employee engagement, training &

development, and cultural-diversity solutions. ZionStar built a

centralized, end-to-end training LMS to run their academic operations

— from online admission to professional certification.
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APPLICATION OVERVIEW

DTUI.

Diversity Training University International (DTUI) is a San Francisco–based

consultancy specializing in employee engagement, training & development, and

cultural-diversity solutions. ZionStar built a centralized, end-to-end training LMS

to run their academic operations — from online admission to professional

certification.

OUTCOMES AT A GLANCE

Centralized
one platform

24/7
digital access

Automated
admission & scheduling

Role-based
access control

THE BRIEF

The challenge & our solution.

THE CHALLENGE

In a highly competitive consulting and

training market, DTUI needed

customized solutions for every client

but was held back by inefficient

student-data and admission

management, a poor website and

user experience, and a lack of

integrated systems for smooth day-

to-day operations.

DTUI · Training LMS · DEI — Case study report

THE SOLUTION

ZionStar developed a scalable LMS

with a centralized platform for all

academic activity, 24/7 digital

learning access, an automated online

admission process, a performance-

tracking system, role-based access

control, and scheduling and workflow

automation — built on AWS, Ruby on

Rails, PostgreSQL and an integrated

CRM.

02



HOW IT WORKS

How we delivered it.

01

Centralized LMS

A single platform for all courses, learners

and academic activity — reducing system

fragmentation.

02

Access & admission

24/7 digital learning access plus an

automated online admission process that

removes manual paperwork.

03

Performance & access

Progress and grade tracking with reports,

and role-based access control for students,

faculty and admins.

04

Scheduling & workflow

Automated class scheduling and resource

management that save time and remove

conflicts.

TECHNOLOGY STACK Canvas PHP Ruby on Rails PostgreSQL

CRM AWS

INSIDE THE BUILD

The complete walkthrough.

12 screens walk through the build end to end — the following pages cover each one.

DTUI · Training LMS · DEI — Case study report
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01 Centralized LMS dashboard

A single platform for all academic activities makes courses and users easy to manage and reduces

system fragmentation across the organization.

dtui.lms / dashboard

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

CENTRALIZED LMS

Platform dashboard
A single platform for all academic activities, courses and users.

AD

Programs

46
DEI & leadership

Active learners

3,180
Certifications

1,420
Completion

83%

Enrollment by program area

Diversity, Equity & Inclusion 1,180

Leadership development 760

Employee engagement 640

Cultural competency 410

Certification track 190

One centralized platform reduces system fragmentation across the organization.

Recent activity

New cohort enrolled
DEI Foundations · 1 hr ago

Certificate issued
M. Johnson · 2 hr ago

Application approved
Leadership · 3 hr ago

Class scheduled
Cultural Competency · 4 hr

Report generated
Q2 performance · today

New faculty added
Dr. Reyes · today

02 Programs & courses

Manage every diversity, leadership, engagement and certification program from one place.

dtui.lms / courses

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

CENTRALIZED LMS

Programs & courses
Manage every diversity, leadership and engagement program in one place.

New program

DEI Foundations
Diversity, Equity & Inclusion

6 modules · certificate 1,180

Inclusive Leadership
Leadership development

8 modules · certificate 760

Employee Engagement
Engagement consulting

5 modules 640

Cultural Competency
Cultural awareness

7 modules · certificate 410

Unconscious Bias
DEI · workshop

3 modules 520

Train-the-Trainer
Certification track

10 modules · certificate 190
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03 Digital learning access

24/7 access to study materials supports online and remote learning and improves engagement.

dtui.lms / student / dashboard

DTUI
Learner Portal

NAVIGATION

Dashboard

My courses

Schedule

Certificates

Account

?
Help center
Guides & support

DIGITAL LEARNING ACCESS

Welcome, Maya
24/7 access to your study materials — online and remote.

MJ

Enrolled programs

3
in progress

Overall progress

71%

Continue learning

DEI Foundations
Module 5 of 6

78%

Inclusive Leadership
Module 5 of 8

62%

Cultural Competency
Module 3 of 7

44%

24/7 ACCESS

Learn anytime
Study materials, recordings and
resources are available online and
remote, on any device.

Resume course

Upcoming

Live session · DEI Today · 15:00

Assignment due Tomorrow

Certificate exam Fri · 11:00

04 Lesson player

An engaging lesson experience with video and downloadable study materials, accessible anytime.

dtui.lms / student / lesson

DTUI
Learner Portal

NAVIGATION

Dashboard

My courses

Schedule

Certificates

Account

?
Help center
Guides & support

STUDENT · LESSON

Recognizing bias
DEI Foundations · Module 5 — video lesson with study materials.

MJ

DEI Foundations · Module 5

Types of unconscious bias

4:42 / 13:05

Study materials

Workbook.pdf
3.2 MB

Case studies.pdf
1.4 MB

Reflection.docx
remote

Module 5 lessons

What is bias?

Where it comes from

Types of bias

Interrupting bias

Module assessment

Up next

Interrupting bias
Module 5 · 10 min

Continue
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05 Automated admission

An online application system reduces manual paperwork and makes enrollment faster.

dtui.lms / admissions / apply

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

AUTOMATED ADMISSION

Online application
A digital application that replaces manual paperwork and speeds enrollment.

Submit

Applicant details
First name

Maya

Last name

Johnson

Email

maya.johnson@org.com

Organization

Northwind Corp

Program selection
Program

DEI Foundations · Certificate

Cohort

Fall 2025

Format

Online · remote

Sponsor / billing

Employer-funded

Application steps

Applicant details

Program selection

Documents

Review & submit

No paperwork

The online application system
removes manual paperwork and
makes enrollment faster — for
applicants and admissions
staff alike.

Faster enrollment

06 Admissions management

Review and process every application from one admissions console, with status at a glance.

dtui.lms / admissions

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

AUTOMATED ADMISSION

Applications
Review and process every application from one admissions console.

Export

Applications

842
this cohort

Approved

614
In review

148
Avg. time

1.4 days

All Pending Review Approved

APPLICANT PROGRAM SUBMITTED STATUS

MJ Maya Johnson DEI Foundations 12 May 2025 Approved

DO David Okafor Inclusive Leadership 12 May 2025 Review

SL Sara Lindqvist Cultural Competency 11 May 2025 Approved

LC Liam Chen Train-the-Trainer 11 May 2025 Pending

PN Priya Nair DEI Foundations 10 May 2025 Approved

NW Noah Williams Employee Engagement 10 May 2025 Waitlist
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07 Performance tracking

Track student progress and grades to support clear academic decision-making.

dtui.lms / performance

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

PERFORMANCE TRACKING

Learner performance
Track progress and grades to support academic decision-making.

Generate report

Avg. completion

83%
+5% vs last

Avg. grade

86%
At-risk learners

62

LEARNER PROGRAM PROGRESS GRADE STATUS

MJ Maya Johnson DEI Foundations 78 A In progress

DO David Okafor Inclusive Leadership 62 B+ In progress

SL Sara Lindqvist Cultural Competency 100 A Completed

LC Liam Chen Train-the-Trainer 44 B In progress

PN Priya Nair DEI Foundations 100 A- Completed

Performance reports turn progress and grades into clear academic decisions.

08 Performance reports

Auto-generated reports on outcomes, progress and certifications, on a schedule or on demand.

dtui.lms / performance / reports

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

PERFORMANCE TRACKING

Performance reports
Auto-generated reports on outcomes, progress and certifications.

Download

Cohort outcomes · 12 mo

83%
Completion

94%
Pass rate

1,420
Certified

Reports library

Cohort grade summary
Auto · weekly

PDF

Certification report
Auto · monthly

PDF

At-risk learners
Auto · weekly

PDF

Engagement digest
Auto · daily

PDF

Program outcomes
On demand

PDF
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09 Role-based access control

Separate logins for students, faculty and admin ensure data privacy and controlled access to

information.

dtui.lms / access

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

ROLE-BASED ACCESS

Roles & access control
Separate logins for students, faculty and admin protect data privacy.

Save roles

Student
Enrolled learners

View enrolled courses

Submit assignments

Access certificates

View own grades

Read-only access

Faculty
Educators & trainers

Manage courses

Grade submissions

View cohort reports

Schedule classes

Course-level access

Administrator
Full system access

Manage all users

Configure programs

Access all reports

Control permissions

Full access

Controlled access to information
Role-based access control ensures data privacy and security — each user sees only
what their role permits.

10 Class scheduling

Automated class scheduling across rooms and trainers for efficient resource management.

dtui.lms / scheduling

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

SCHEDULING

Class scheduling
Automated class scheduling for efficient resource management.

Auto-schedule

WEEK OF 12 MAY 4 rooms · 8 trainers

TIME Mon Tue Wed Thu Fri

09:00

11:00

13:00

15:00

DEI Foundations
Room A · Dr. Reyes

Inclusive Leadership
Room B · J. Adams

Cultural Competency
Room A · Dr. Reyes

Unconscious Bias
Online · L. Cruz

Employee Engagement
Room C · M. Lewis

Train-the-Trainer
Room D · J. Adams

DEI Foundations
Room A · Dr. Reyes

Cultural Competency
Online · L. Cruz
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11 Resources & workflow

Efficient resource management with automated workflow that saves time and removes conflicts.

dtui.lms / scheduling / resources

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

SCHEDULING

Resources & workflow
Efficient resource management with automated workflow.

New resource

Rooms

12
4 campuses

Trainers

38
Utilization

82%
Conflicts

0

Room utilization

Room A · San Francisco 92%

Room B · San Francisco 86%

Room C · Remote studio 78%

Room D · Chicago 64%

Room E · New York 58%

Automated workflow saves time and effort, with no scheduling conflicts.

Workflow automations

Auto-assign rooms
By cohort size & format

Trainer matching
By specialization

Conflict detection
Real-time

Reminder emails
24h before class

Waitlist promotion
On cancellation

Resource booking
Equipment & studios

12 Certification programs

Professional certificates and ongoing training opportunities that support long-term growth.

dtui.lms / certification

DTUI
Diversity Training · LMS

NAVIGATION

Dashboard

Courses

Admissions

Performance

Scheduling

Access

?
Help center
Guides & support

CERTIFICATION

Certification programs
Professional certificates and ongoing training for long-term growth.

Issue certificate

Certificate of Completion
This certifies that

Maya Johnson

has successfully completed

DEI Foundations · Professional Certificate

12 March 2025
Date

DTUI
Issued by

ID · DTUI-2025-1420

Recently certified

MJ
Maya Johnson
DEI Foundations

Issued

DO
David Okafor
Inclusive Leadership

Issued

SL
Sara Lindqvist
Cultural Competency

Issued

PN
Priya Nair
DEI Foundations

Issued

LC
Liam Chen
Train-the-Trainer

Issued
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THE RESULT

Engineered for measurable impact.

Centralized
one platform

24/7
digital
access

Automated
admission & scheduling

Role-
based

access
control

Want results like these for your
learners?
Tell us what you're building — we'll map the fastest path

to your outcome.

Book a consultation

hello@zionstar.in · ZionStar Ed-Tech

We gave DTUI one centralized platform — from

automated admission and 24/7 learning to
performance tracking, role-based access and

certification — replacing fragmented systems with

smooth, integrated operations.

DTUI · Diversity Training University International
Built and delivered by ZionStar
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